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BAO CAO
KET QUA HOAT PONG SXKD NAM 2023
VA KE HOACH KINH DOANH NAM 2024

Kinh giti: Pai hoi dong cb déng.

Cong ty ¢b phin cdp nuéce sinh hoat Chau Thanh xin bio céo tém tit két qua hoat
dong san xuét kinh doanh nim 2023 v ké hoach kinh doanh nam 2024, nhu sau:

I. Két qua hoat dong kinh doanh nim 2023:

1. Két qua thye hién céc chi tiéu ké hoach dé ra

ol Ké hoach nim Thuc hién Téang/giam so
o e 2023 nim 2023 | véiké hoach
Sén lugng mude sin xut 5.088.623 5.256.153 3%
(m’)
Ty 18 thit thoat 26% 26% 0
San lwong nudc tiéu thu (m) 3.765.581 3.889.553 3%
‘ Doanh thu tién nude, cung .
cap dich vy, hoat dong tai 32.885.591.316 | 35.289.838.077 7%
chinh va thu nhép khac.
Tbng chi phi 28.450.096.765 |  26.173.096.214 -8%
Loi nhun true thué 4435494551 | 9116741863 |  106% |
Nép thué TNDN 20% 887.098.910 |  1.867.351.701 111%
Loi nhuén sau thué 3.548.395.641 7.249.390.162 104%

2. V& san lwgng nwéc va doanh thu:

- Séan lugng nuée san xudt va tidu thu ting 3% so v6i ké hoach 1a do trong nam
2023 huyén Chiu Thanh gidm viéc thi cong méi va sita chita cic tuyén duong giao
thdng, Céng ty ciing gidm nhiing thit thoat nudc do céc su ¢b 1am bé éng nuée, cuip nudce
ctia vi€e thue hién céc cong trinh giao thong giy nén. Ngoai ra, trong nam 2023 Coéng ty
ciing thue hién triét @ viéc sita chita nhitng cum ddng hd 1dp dat khoéng dl’lng k¥ thuat,
thay méi ddng hd cfi myc, viée nay ciing giam tinh trang that thoat nuéc xudng con 26%.

- Doanh thu tién nuéc, cung cdp dich vu, hoat dong tali:chmh va thu nhap khéc
nim 2023 vuot 7% ké hoach duge giao. Trong d6, doanh thu"""' | nuée tang 1, 81 ty dong
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" do trong nim Coéng ty dugc UBND Tinh Bén Tre ph€ duyét ting gia nudc tir ky nudce
thang 7, doanh thu tai chinh ting 927 triéu dong so véi ké hoach do sb tién st dung cho
viéc x4y du'ng nhd may nudc Tam Phuoc chua dugc sir dung do nha may dang trong qué
trinh hoan tit céc thia tuc dé duoc cép phép xdy dung.

- Tong chi phi thyc hién trong ndm 2023 giam 2,5 ty so véi chi phi ké hoach, trong
d6 mdt sb chi phi thuc hién giam so véi ké hoach nhu: Chi phi lién quan dén ngudi lao
dong giam 2% tlrong duong 217 triéu ddng; Chi phi san xuét sita chita vin hanh hé théng
giam 590 tridu ddng; chi phi khiu hao gidm 1,6 ty dong.

- Loi nhuin sau thué ting 104%, twong dwong ting 3,88 ty so véi ké hoach nam
2023. Ly do cua viéc ting lgi nhuin trong nim 2023 so véi ké hoach 1a do Céng ty dugc
tang gia nudc nén doanh thu tang, cong v6i phin chi phi gidm do trong nim 2023 Céng
ty khong dau tu thuc hién c4c tuyén 6ng theo k& hoach @2 ra.

=> Panh gi4: hoat dong kinh doanh trong nam 2023 ctia Cong ty c6 nhiéu khéi sit

hon céc ndm truée do ty 1€ that thodt gidm, tuy nhién phan loi nhuan ting nhidu Ia do

tdng gia nudc va trong nim 2023 Cong ty khong diu tu xdy dung cic tuyén éng theo ké

" hoach do nha may nuée Tam Phude chua duge khdi cong xay dung theo dung tién do
din dén chi phi khéu hao giam.

3. Vé cong tic phat trién, quén ly va cham séc khich hang

- Cong ty lap dat 100% cac dé nghi 13p dit ddng hd méi ciia khach hang trong nam
2023, véi sb lugng khach hang da thuc hién lip dit méi 1a 601 khach hang, gidm 107
khach hang so v6i nam 2022, va doanh thu lip hd dat: 263.848.047 ddng, gidm
230.150.691 ddng so v6i nam 2022.

- Thyc hi¢n viéc thay dbng hd dinh ky dat 1.512 dong hd trong nam 2023 va gidm -
- 980 ddng hd so v6i ndm 2022. Ly do ctia s6 lu'ong ddng hd thay dinh ky glam 1a do trong
ndm 2023 Cong ty cho thuc hién ra soét lai 1ap dit lai cac cum dong ho lap dit khong dua.
tiéu chuin dé viéc do @ém dugc chinh xéc.

- Céng no tinh dén 31/12/2023 cua Cong ty 1a 64.394.280 dong, chiém 0 2% trong i

tbng doanh thu tlen nude ndm 2023. Trong d6 cong no dang thu 13 14.235.924 dong
(chiém 22%), ng x4u kho doi, ng da cit nuéc 50.158.356 ddng (chiém 78%).

- 86 luong khach hang Cong ty dang quan ly 1a: 19.636 khach hang V& mit quan
ly khéch hang, hang thing ngoai nhung khéach hang phat sinh chi sé nuéc thi nhiing
khach hang khong phat sinh chi s6 nude, hoic giam chi s6 nuée bét thuong déu duge
kiém tra va xir ly Kip thdi, tranh cac truong hop do hu: 101 cua dong hd gay nén thét thodt
nudc. o

4. V& cong tic xiy dung co bin va quan Iy hé tnb-ngg‘-;
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4.1. Diu tw xiy dung co bdn

Pé khai thac t8i da lrgng nudce san xut ciia nha may nuée Tam Phude du kién xay
dung trong ndm 2024 va hoan thién dua vao st dung trong ndm 2025, chud truong cua
Céng ty 13 danh ngudn Iuc tai chinh dé xay dung nha mdy ciing nhu diu tu c4c tuyén ng
chinh din nuéc tir nha may Tam Phuée dén cac khu vire nude yéu va lién thong véi nha
méy An Hoé dé giai quyét vén d& han min cho céc nam tiép theo. Do do, trong nam 2023
khi nha may nuéc Tam Phude chua duge khéi cong nén cac ké hoach ddu tu dudng 6ng
bi hodn lai, va chi thi cong xiy dung méi 2 tuyén dng tai x4 Phi An Hoa va xa An Khéanh
v6i tbng chidu dai 5,3km véi sb tién 12 2,1 ty ddng.

4.2. Quan Iy sita chita, di doi hé thong dwong dng cip nwéc

- Trong nim bd phan k¥ thuat co tién hanh khao sat, 14p ké hoach va trién khai
~ thuc hién c4c cong trinh:

+ Di doi va lip dit méi duong bng din dién tram bom cép 1 nha may nudc Thi
Trén.

+ Di doi va sira chita dudong éng clp nude trén tuyén DX.01; PX.03 Xa Pht An
Hoa.

+ Sita chita, cdi tao duong 6ng cip nude bd séng Giao Hoa, x& Giao Long.

+ Di doi, sita chita mot sb tuyén éng ¢ cac x8 Phude Thanh, Giao Long, Thi Trén
Chéau Thanh.

- Tp trung sira chira, khic phuc su cb dudng dng cac khu vuc trén dia ban cung
cép nudc, xa cin cac khu vuec.

- Trong ndm b phan ky thuat da tién hanh Ién ké hoach 1ip dit cum xuc xa duong
6ng bing mit cdc khu vuc cdc x4 nhu: An Khéanh, Thi Trén, Tan Thach, Quéi Scrn Tam
Phuéce, An Hiép, Phuorc Thanh.... véi tong chiéu dai 50 km.

5. Vé cong tac quan ly chit lwong nwéc

- Chét lwong nuée tai nha mdy san xuét ra dugc quan ly va giam sat theo diing quy
trinh. Cong ty da trang bi may moc, thiét bi do dac mot s6 chi tiéu chinh nhu Clo, d6 PH,
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dd man, d§ duc...tai cdc nha mdy, dé kiém soét chat lugng nwdc va nguyén vat liéu san

xuét.
| - Thudng xuyén thuc hién viéc ndi kiém, xét nghiém nuéc va cong bd thong tin
theo diing quy dinh. i ‘

- Chét lwgng nudce trong hé thdng va tai nha khach he‘iﬂg déu duge phong Quan ly
chit lugng 14y miu ngdu nhién va kiém tra thuong xuyén, hau hét cac chi tiéu déu dat
chét luong theo quy dinh. Tuy nhién, vao mét sb thoi diém do clp dién hay bi su cb thi
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c6 trudng hop nuée bi duc cuc bo, nhitng trudng hop trén déu durge phong K¢ thuat xr ly
stic x4 cudi ngudn va trudce déng hd cia khach hang.

6. V& tinh hinh tai san

Téng gla tri ta1 sdn dén cudi nam 2023 12 60,824 ty dong, ting 5,41 ty ddng so voi
nim 2022. Vé co cau

- Tai san ngén han chiém ty trong 46% cha yeu 1a tién va c4c khoan tuong duong
tidn, dAu tr tai chinh ngfn han, céc khoan phai thu ngén han, hang tdn kho, tai san ngin
han khaéc.

- Tai san dai han chiém ty trong 54% chii yéu 13 tai san cb dinh, tai san d& dang dai
han va tai san dai han khéc.

Nim 2023 tai san céng ty tang 2, 47 ty dong, trong d6: 2,18 ty ddng la dau tu xay
dung co ban hoan thanh cac hé thong éng cip nuée nhim dam bao nhu ciu cung cap
nudc sach cho smh hoat va san xuét kinh doanh trén dia ban, con lai 288 tridu dbng 1a tai

san tang do mua sim may méc thiét bi va tai san vo h1nh khac. Trong ndm, cong ty cling
da tién hanh thanh ly TSCD hét thoi gian khau hao véi sb tién 822 tridu ddng.

7. Cong tic to chirc, bd m4y lao ddng, nhén sy, tién Iwong

- V& tb chirc bd méy nhan sy, tdng sé lao dong ciia Cong ty dén 31/12/2023 1a 61
lao dong. Trong 6 c6 17 lao dong nit, lao dong c6 trinh @6 Pai hoc va trén Pai hoc 12 18
ngudi, chiém ty 18 29,51%. Trinh d6 Cao ding, Trung cép la 25 ngudi, chiém ty 18
40,98%. Cong nhén ky thuat 13 18 ngudi, chiém ty 18 29,51%.

- V& tién lvong, phu cip, luong ngoai gid thuc hién trong nim 202’3_ so v0'1 ké

it g v R I S ! it et Mot oo
K& hoach nm 2023 | Thue té nim 2023 | 1 o0g/gidm
SO Voi KH i
S6 lugng nhén sy (ngudi) 64 61 5%
Luong co ban (ddng) 5.444.487.593 5424457340 | -04% |
Phy cdp (ddng) 1.279.176.786 | 1.238.013.758 | - 32% |
Lwong ngoai gitf (ddng) 520214444 | | 558.458.184 7.4% |
Luong theo san phim (ddng) gt U 323472680 | -11%
Chi phi bao hiém (ddng) 1121505875 | 1225478370| 9%
L Tong cong 8.729.327.798 | ' 7..69.;?80.33_2_
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+ Cong ty thuc hién tét viéc dong bao hiém y té, bao hiém xa hoi, bao hiém that
nghiép, bao hiém tai nan cho ngudi lao dong.

- V& cdng tac to chuc:

+ Nhén su trong Cong ty di ¢6 y thirc tudn thi ndi quy lao dong, cic quy ché, quy
trinh, quy dinh da ban hanh.

+ Dbi vé6i céc hoat dong tap thé, CBNV da nhiét tinh tham gia va tng budc xay
~ dung ndi bo doan két, da c6 sur phéi hop t6t hon trong cdng viéc gilta cac phong ban.

+ Cong ty tb chitc kham sirc khoe dinh ky cho CBNV vio thang 3/2023.

+ Panh gia két qua lam viéc cubi nam, toan Céng ty c6 05 c4 nhan xép loai A; 50
c4 nhén x&p loai B, 06 c4 nhan xép loai C.

‘ I1.Ké hoach san xuit kinh doanh nim 2024:

IR S b - gl v el
1 | San lugng nuée san Xudt (m3) 5.256.153 5.282.180 0%
‘ 2 | Ty 1¢ thit thoat 26% 26% 0%
3 | Séan luvong nude tidu thu (m>) 3.889.553 3.908.814 3%
4 | Doanh thu tién nuéc, cung cép ;
dich vu, hoat dong tai chinh | 35.289.838.077 | 36.319.050.832 3%
va thu nhap khac
5 | Chi phi 26.173.096.214 | 30.703.085.964 17%
6 | Loi nhugn ké hoach truéc thué | 9.116.741.863 | 5.615.964.869 -38%
7 | Nop thué TNDN 20% 1.867.351.701 |  1.123.192.973 -40%
8 | Loi nhuén sau thué 7.249.390.162 |  4.492.771.895 -38%

1. Vé doanh thu :

- Trong nam 2024 cdng trinh x4y dung nha may nudc Tam Phudc dang trong giai
doan x4y dung, chua kip dua vao khai thac va st dung, trong khi cadc nha may hién c6
clia cong ty dang san xudt hét cong sudt, do d6 san lwgng nude san xudt trong nim 2024
ctia Céng ty khong ting nhiéu so véi nam 2023.
. - Theo ké hoach trong nim 2024, c6ng ty c6 diu tw mdt s6 tuyén dng nhung phuc




nham cung cp dit nuée cho céc khu vuire dang th1eu nudce khi nha may Tam Phuéc di vao
~ hoat déng (du kién diu nam 2025). Va céac tuyén éng xuong cip gdy thét thoat nhiéu vin
chua dugc thay thé do van dé kinh phi do d6 lugng nuée thit thoat nam 2024 khong giam
$0 v&1 ndm 2023.

- San lugng nudce ti€u thy ké hoach nim 2024 khéng ting, nhung doanh thu tién
nude tang hon 1,7 ty 1a do trong ndm 2023 céng ty da thuc hién vi€e ting gid nudec.

- Doanh thu tai chinh nim 2023 dat 927 tri¢u ddng 14 tién 14i g ngén hang sé tién
gin 20 ty Cong ty dung dé xay dung nha mdy nudc nhung chua dlmc giai ngan thuc hién
do nha mdy nuéc Tam Phude chua hoan thinh xong céc thi tuc vé x8y dung. Dy kién
trong ndm 2024 nha may nuéc Tam Phudc s& khéi cong xay dung, do d6 phin thu nay sé
giam con 185 triéu dong.

Nhin chung doanh thu k& hoach nim 2024 tdng 3% so v6i thuc hién nam 2023 1a
mirc tdng duy tri va khong c6 su dot bién do lugng nude thuong phém khéng tang, doanh
thu ting nh& vao viéce ting gid nude.

2. Vé Chi phi:

- Chi phi ké hoach nam 2024 tang 17% tuong duo'ng v6i s6 tién 4,5 ty ddng so véi
thyc hién ndm 2023, trong d6 nhitng chi phi ting nhidu nhit nhur:

e Chi phi lién quan dén nguoi lao dong ting 8% (791 tridu déng) 12 do tdng luong
dinh ky hang ndm va viéc b sung thém nhan sy dé phit hop véi tinh hinh hoat dong va
kinh doanh ctia Céong ty trong nim 2024. Riéng muc thu lao HPQT va BKS nam 2024
khong diéu chinh ting so v&i nim 2023, sd tién thd lao HDQT 1a 7.000.000
dong/ngum/thang, BKS 1a 3.600.000 dong/ngu:m/thang

e Chi ph1 san xuét, sita chita va vén hanh hé théng tang 17% (1,3 ty ddng). Chi phi
ndy ting chi yéu 1a don gia tién dién tang, du phong cho nguyén vét liéu san xuét va vt
tr tang gia trong nam 2024, ngoai ra do ké hoach thay déng hd dinh ky trong nam 2024
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-~ ting 1.000 ddng hd so véi nim 2023 nén riéng phin chi phi nay tang thém 650 pelcibit

ddng.

-~ Chi phi khiu hao ting 22% (1,64 ty dong), ly do cuia viée chi phl khAu hao ting
14 d3u nim 2024 Cong ty da didu chmh thm gian khau hao nhanh mot sb tai san tir thoi
ban quén ly chuyen qua di cii va xuong cdp. Ngoai ra, theo ké hoach diu tu hé duong
6ng va mua sém nam 2024 véi sb tidn 13 12 ty dong, phén nay s€ hoan thién va dua vao
st dung ndm vao 2024 nén chi phi khiu hao ting.

- Nim 2024 theo nhén dinh nuéc mén s& ta.ng cao va kéo dai, theo ké hoach tng
pho han min Cong ty s€ thuc hlen viéc mua 35 bén chira nuéce dit & cac khu vuc khan
hiém nuéc ngot va thém chi phi mua nudc ngot, thué xe tai ludn chuyén nuéc ngot dén
cac diém cip nudc ngot mién phi va dén nhirng khach hang 1a khu nha tro, trwong hoc,
cdc cong ty san xuat ..Chi phi du kién 1a 450 triéu dong.
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. Nhin chung nim 2023 chi phi thip 14 do nha mdy nuéc Tam Phudc chua di vao xdy
dung nhu dy kién, Cong ty ciing han ché diu tu xay dung cic tuyén 6ng, hay mua sim
mdy méc thiét bi ‘dé tich lu§ ngudn tién nhim tip trung xdy dung nha may nuéc Tam
Phudc. Nam 2024 14 nim ¢6ng ty thuc hién cdc hang muc dau tu quan trong dé chuén bj

" cho du 4n nha méy nudce di vao hoat ddng vao d4u nam 2025, do d6 chi phi ting nhiéu so
véindm 2023 1a phu hop.

IIL. Ké hoach diu tw xdy dung va mua sim niim 2024.

STT Hang muc diu tw/ mua sim S6 tién du kién (dong)
1 | Diu tu x4y dung méi céc tuyén éng. 10.000.000.000
7 | Mua sim méy moc thiét b 2.000.000.000
X4y dung nha may nuéc Tam Phudce va thi cong cac
3 | tuyén éng phuc vu cho viéc cung cdp nudc cia nha 36.050.000.000
may.
T ONGCONG 48.050.000.000

- Trong ndm 2023, du é4n xdy dung nha méay nudc Tam Phuéce dd hoan thién cic
tha tuc dau tu, x4y dung va duoc cip gidy phép xdy dung vao ngay 25/10/2023. Tuy
nhién, den ngdy 09/11/2023 gidy phep xay dung bi thu hdi do thiéu béo céo danh gi tic
dong vé méi trudng. Dy kién vao du thang 02/2024 du an s€ khéi dong xay dung lai, do
d6 hang muc xdy dung nhd may nuéc Tam Phudce nam trong ké hoach du tu xiy dung
nim 2024 °

Trén day 12 két qua hoat dong sz”m xuét kinh doanh nim 2023 va ké hoach san xuét
kinh doanh nam 2024 ctia Cong ty ¢b phan cép nude sinh hoat Chau Thanh Xin bao cao' :
Dai hdi déng cb dong /.

Chéu Thanh, ngay % thang B nim 2024.
... GIAMBOC |




